Background and Purpose

The purpose of this Change Request is to modify the scope, price and schedule for
Contract # ITS07 2002-026 to modify the functionality required and to modify the
schedule due to changes in functionality and delays.

Scope

The following software functionality will be added to the MAAP application under this
contact extension:

Municipal Agents Change of Tender Type

Lease Transfer for Municipal Agents

Use of Separate ID and Password for MAAP

Registration Duplicate Reprints

Offline Processing of MAAP Transactions

Municipal Agent Supervisory Override Privilege

Permit Audit Number

Ability to switch to New/Renewal/Transfer Registration from New CTA
Town Clerk Only Title Application

10. Fleet Registration

11. Deleting a Dummy CTA

12. Additional Town Fee Calculations

13. Ability to Generate a new CTA Number for the Original Title Application
14. Surviving Spouse Transfer

15. Development and Documentation of the XML Response schemas
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See Appendix 1 for a brief description of these functions with related assumptions.

This functionality will be developed and provided as integrated features of the current
MAAP application under development.

In addition BearingPoint will provide 40 hours of support services for installation of
Oracle RAC software in support of set-up of the Testing and Production environments.

The following items will be removed from the MAAP application under this contact
extension:

1. All functionality and reporting related to Boat Registrations
2. All functionality and reporting related to Special Registrations
3. All functionality and reporting related to Legislative Plates

No future development, reporting, testing, training, documentation or warranty support
will be delivered for the above 3 items. However, a consultant will be assigned to assist
the DOS IT team with the development of the Boats functionality, spending 10 hours a
week on this task until the end of the warranty period. The consultant will provide
assistance related to the design and development of this functionality, but will not be
responsible for any specific deliverables. The scope of this statement of work does not
include any integration of the Boats functionality into the MAAP application.



